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WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

 
And now in obedience to such call, come Christine Cid, President, David Hamm, Ronald Brewer, Charlie 
Brown, Pete Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom 
O’Donnell, County Council Attorney. 
 
In the Matter of Minutes – April 9, 2024  
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
Acknowledgements: 
 
Cid acknowledged Khaya Njumbe, a fifteen-year-old from Gary who not only graduated with a high school 
diploma but also with an Associates degree in Biology, Arts and General Studies. Njumbe will also be 
obtaining a Bachelors from IU.  
 
Cid congratulated Phil Taillon who became the CEO of South Shore Convention and Visitors Authority.  
 
Niemeyer announced the passing of his Father-in-Law. The funeral is set to be held in Griffith at Whites 
Funeral Home on May 14, 2024 initiating at 4 P.M.  
 
 
 
 

ORDINANCE #1495 
 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

 
              Appropriation 
           Requested                         Appropriated 
  
 

County Highway Fund 1102 
 

Gen Undistributed Motor Expense 7004 
62220 Garage & Motors     $110,000.00   $110,000.00 
62310 Equipment Repair Parts    $130,000.00   $130,000.00 
62410 Other Supplies      $50,000.00   $50,000.00 
63620 Equipment Repair      $105,000.00   $105,000.00 
63720 Laundry & Cleaning     $5,000.00   $5,000.00 
 

Park & Recreation Fund 1107 
 
Parks & Recreation 9203 
64120 Land Improvements     $900,000.00   $900,000.00 
64490 Other Equipment     $100,000.00   $100,000.00 
 

LC Parks Recreation’s Food & Beverage Tax Fund 4315 
 

Administrative Services 9204 
63990 Taxes and Refunds     $15,000.00   $15,000.00 
 

Local Road & Street Fund 1112 
 
Local Roads & Streets 7007 
63715 Equipment Lease     $300,000.00   $300,000.00 
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Supplemental Adult Probation Fund 2143 
 
Lake Sup Crt-County Division-Rm 1 4002 
63231 Travel – Registration     $2,000.00   $2,000.00 
63232 Travel – Meals     $2,000.00   $2,000.00 
63233 Travel – Lodging     $4,000.00   $4,000.00 
63234 Travel – Trans/Other    $1,000.00   $1,000.00 
63235 Travel – Mileage     $2,000.00   $2,000.00 
 

LC Animal Shelter Non-Revert Fund 4163 
 
Animal Control 8004 
64490 Other Equipment      $25,000.00   $25,000.00 
 

 
Sheriff’s Federal Justice Assistance Grant “Pass Through” Award Grant Fund 8263 

 
Sheriff 8001 
64490 Other Equipment      $71,392.00   $71,392.00 
 

LC Local Road & Bridge Mat Grant Fund 9379 
 

Local Roads & Streets 7007 
64500 Construction & Reconstruction    $2,209,578.85  $2,209,578.85 
 
Adopted this 14th day of May, 2024. 
 

 
TRANSFER OF FUNDS CERTIFICATE 

 
I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 
 
        Requested                      Approved 
Calumet Twp. Assessor 2002 
County General Fund 1001 
From: 1001-61190 Part-Time    $10,000.00   $10,000.00 
To: 1001-63190 Other Professional Service  $10,000.00   $10,000.00 
 
Calumet Twp. Assessor 2002 
Reassessment 2015 Fund 1337 
From: 1337-61190 Part-Time    $10,000.00   $10,000.00 
To: 1337-63190 Other Professional Service  $10,000.00   $10,000.00 
 
Juvenile Court 4005 
Juvenile LC Community Corrections Grant Fund 9391 
From: 9391-63195 Contractual Services   $2,100.00   $2,100.00 

9391-63232 Travel – Meals   $120.00   $120.00 
 9391-63233 Travel – Lodging   $1,094.04   $1,094.04 
 9391-63234 Travel – Trans/Other   $145.00   $145.00 
To: 9391-62410 Other Supplies   $3,459.04   $3,459.04 
 
Prosecutor 9001 
Prosecutor's Elderly Abuse Fund 8127 
From: 8127-61110 Official & Administrators  $3,707.00   $3,707.00 
To: 8127-62110 Office Supplies   $900.00   $900.00 
 8127-62210 Petroleum Products   $500.00   $500.00 
 8127-62410 Other Supplies   $1,000.00   $1,000.00 
 8127-63620 Equipment Repair   $1,000.00   $1,000.00 
 8127-64410 Furniture & Fixtures   $307.00   $307.00 
 
 
and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 
 
This transfer was made at a regular public meeting according to proper ordinance, a  
copy of which is attached to this certificate. 
 
Dated this 14th day of May, 2024. 
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Additionals 
 

Made Motion  Seconded 
 
County Highway Fund 1102 
Gen Undistributed Motor Expense 7004 
($400,000)       Niemeyer       Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Park & Recreation Fund 1107 
Parks & Recreation 9203 
($1,000,000)       Niemeyer       Bilski  Majority voted yes. 
           Motion to approve carried 7-0. 
 
LC Parks Recreation’s Food & Beverage Tax Fund 4315 
Administrative Services 9204 
($15,000)       Niemeyer      Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Local Road & Street Fund 1112 
Local Roads & Streets 7007 
($300,000)       Niemeyer       Bilski  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Supplemental Adult Probation Fund 2143 
Lake Sup Crt-County Division-Rm 1 4002 
($11,000)         Hamm       Bilski  Majority voted yes.  
           Motion to approve carried 7-0. 
 
LC Animal Shelter Non-Revert Fund 4163 
Animal Control 8004 
($25,000)         Brown      Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Sheriff’s Federal Justice Assistance Grant “Pass Through” Award Grant Fund 8263 
Sheriff 8001 
($71,392)         Brown     Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
 
LC Local Road & Bridge Mat Grant Fund 9379 
Local Roads & Streets 7007 
($2,209,578.85)      Niemeyer      Bilski  Majority voted yes. 
           Motion to approve carried 7-0. 
 

Transfers 
 

Made Motion  Seconded 
 
Calumet Twp. Assessor 2002 
County General Fund 1001 
($10,000)          Bilski     Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Calumet Twp. Assessor 2002 
Reassessment 2015 Fund 1337 
($10,000)          Bilski     Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Juvenile Court 4005 
Juvenile LC Community Corrections Grant Fund 9391 
($3,459.04)          Hamm      Bilski  Majority voted yes. 
           Motion to approve carried 7-0. 
 
Prosecutor 9001 
Prosecutor's Elderly Abuse Fund 8127 
($3,707)      Lindemulder     Hamm  Majority voted yes. 
           Motion to approve carried 7-0. 
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In the Matter of Lake Sup. Ct. County Div. Rm. 1 4002 – Create New Line Items – Supplemental Adult 
Probation Fund 2143 
 
Hamm made the motion, seconded by Bilski, to approve the creation of the following new line items: 
 
63231 Travel-Registration 
63232 Travel-Meals 
63233 Travel-Lodging 
63234 Travel-Trans/Other 
63235 Travel-Mileage 
 
Majority voted yes. Motion to approve the creation of new line items carried 7-0. 
 
In the Matter of Local Roads & Streets 7007 – Create New Line Item – LC Local Road & Bridge Matching 
Grant Fund 9379 
 
Niemeyer made the motion, seconded by Bilski, to approve the creation of the following new line item: 
 
64500 Construction & Reconstruction 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0.  
 
In the Matter of Sheriff 8001 – Create New Line Item – Federal Justice Assistance Grant “Pass Through” 
Award Grant Fund 8263 
 
Brown made the motion, seconded by Hamm, to approve the creation of the following new line item: 
 
64490 Other Equipment 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0. 
 
In the Matter of Animal Control 8004 – Create New Line Item – LC Animal Shelter Non-Reverting Fund 
4163 
 
Brown made the motion, seconded by Hamm, to approve the creation of the following new line item: 
 
64490 Other Equipment 
 
Majority voted yes. Motion to approve creation of new line item carried 7-0. 
 
In the Matter of Prosecutor 9001 – Revised 144 – Prosecutor’s Elderly Abuse Fund 8127 – Effective (04-
08-2024)  
 
Lindemulder made the motion, seconded by Hamm, to approve the following Revised 144: 
 

Present  Proposed  Difference 
11031-001 Administrative Coordinator Investigator  $67,486.00  $80,000.00  $12,514.00 
11403-001 Case Monitor      $47,240.00  $60,000.00 $12,760.00 
11402-001 Administrative Assistant    $40,491.00  $52,000.00  $11,509.00 
11402-002 Administrative Assistant    $40,491.00  $1.00   ($40,490.00) 
 
Majority voted yes. Motion to approve Revised 144 with an effective date of 4-8-2024 carried 7-0. 
 
In the Matter of Administrative Services (Parks & Rec.) – 9204 – Create New Line Item – LC Parks & 
Recreation’s Food & Beverage Fund 4315 
 
Niemeyer made the motion, seconded by Hamm, to approve the creation of the following new line item: 
 
63990 Taxes and Refunds 
 
Majority voted yes. Motion to approve the creation of new line item carried 7-0. 
 
In the Matter of Clerk 1001 – Revised 144 – Clerk’s Records Perpetuation Fund 1194 
 
Brewer made the motion, seconded by Hamm, to approve the following Revised 144: 
 

Present  Proposed  Difference 
11038-001 Odyssey Transition Manager   $57,200.00  $62,000.00  $4,800.00 
 
Majority voted yes. Motion to approved Revised 144 carried 7-0. 
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In the Matter of Juvenile Court 4005 – Grant Application & Grant Approval – Grant Oversight Committee – 
Indiana Supreme Court = Problem-Solving Court – Truancy Intervention Program Court Grant Application 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Juvenile Court 4005 – Grant Application & Grant Approval – Grant Oversight Committee – 
Indiana Supreme Court = Problem-Solving Court – Juvenile Mental Health Court Grant Application 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Juvenile Detention Center 8003 – Grant Application(s) & Grant Approval(s) – Grant 
Oversight Committee – Dollar General Foundation (non-profit organization) = Youth Literacy Grant 
Application 
 
Brown made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
 
In the Matter of Parks & Recreation 9203 – Grant Application & Grant Approval – Grant Oversight 
Committee – US Environmental Protection Agency – Great Lakes Program Office = Great Lakes 
Restoration Initiative (GLRI) – Area of Concern (AOC) Non-Competitive Invitation Grant Application 
 
Niemeyer made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 
7-0. 
 
In the Matter of County Council 6001 – Citizen Appointment – Lake County Health Board –Member (1) 
Postponed April 
 
Bilski made the motion, seconded by Hamm, to postpone to June 11, 2024. Majority voted yes. Motion to 
postpone to June 11, 2024 carried 7-0. 
 
In the Matter of County Council 6001 – Citizen Appointment – Hammond Public Library Board – Member 
(1) 
 
Cid opened nominations. 
 
Hamm nominated Tom Novak. 
 
Cid closed nominations. 
 
Cid appointed Tom Novak to the Hammond Public Library Board. 
 
In the Matter of County Council 6001 – Citizen Nomination – Economic Development Commission – City of 
St. John (1) 
 
Cid opened nominations. 
 
Lindemulder nominated Lauren Behrens. 
 
Cid closed nomination. 
 
Cid appointed Lauren Behrens to the Economic Development Commission for the City of St. John. 
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In the Matter of Resolution Acknowledging June 2, 2024 as National Cancer Survivors Day 
 
Bilski made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Proclaiming May as Huntington’s Disease Awareness Month 
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Resolution Honoring Jesse Mendez as the NCAA Wrestling Champion – 141 Pound 
Weight Division 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Honoring the Crown Point High School Gymnastics Team as the 2024 IHSAA 
State Gymnastics Champions 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Honoring Crown Point High School’s Elsie (Elly) Kiran as the 2024 IHSAA State 
Gymnastics Vault, Floor Exercise & All-Around Champion and Recipient of the Mildred Ball Mental Attitude 
Award 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
 

 
 
 
 
 
 
 
 
 
 



County Council                                       2024 Regular Meeting                                               May 14, 2024 
                                                                             10:00 A.M. 

In the Matter of Resolution permitting the Calumet Township Assessor to pay outstanding 2023 
invoices/debts totaling $1,600.00 from the 2024 budget 
 
Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Resolution to Approve the Transfer of $1,209,578.85 from CEDIT Fund, Fund No. 4012 to 
Lake County Roads & Bridges Matching Grant Fund, Fund 9379, Department 7007 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of County Council 6001 – Interlocal Agreement by and Between Lake County, Indiana and 
the City of East Chicago concerning the distribution of certain local public health revenues 
 
Brown made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 7-
0. 
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In the Matter of Ordinance Establishing the Lake County Adult Community Corrections (LCACC) 
Department’s COVID Detection and Confinement Grant Fund, A Non-Reverting Fund 
 
Lindemulder made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Hamm 
was absent. Motion to approve on First Reading carried 6-yes,1-absent. 
 
Lindemulder made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Hamm was 
absent. Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Lindemulder made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. 
Hamm was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing the Lake County Adult Community Corrections (LCACC) 
Department’s Supporting Addiction-Free Environments (SAFE) Grant Fund, A Non-Reverting Fund 
 
Lindemulder made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Hamm 
was absent. Motion to approve on First Reading carried 6-yes,1-absent. 
 
Lindemulder made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Hamm was 
absent. Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Lindemulder made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. 
Motion to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending the Lake County 2024 Salary Ordinance, Ordinance No. 1488N, 
eliminating a position and establishing pay increases in the Lake County Clerk’s Office 
 
Brewer made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 
 
Brewer made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Brewer made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance of the County Council of Lake County, Indiana, amending and restating 
Ordinance No.1492E and authorizing the issuance and sale of bonds of the county and , if necessary, 
bond anticipation notes, for the purpose of providing funds to be applied to the cost of construction of 
additions and improvements to the sewage works system of Lake County, Indiana, together with all related 
improvements, equipment and incidental expenses in connection therewith and on account of the 
issuance of bonds therefor 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading.  
 
O’Donnell – For clarity, this is the bond ordinance that we’ve already passed. The Indiana Finance 
Authority is going to buy these bonds and they are mandating that as an aspect of this ordinance it be 
amended to reflect that our CEDIT contributions from January, maybe February, but probably just January, 
and from July and maybe August, but probably just July, each year would go to pay these bonds. That’s 
different from what we had in the original ordinance but the finance authority is mandating this change. 
Baker-Tilly has analyzed the account and found that it should probably just take one month’s CEDIT funds 
in each of those half of years. 
 
Majority voted yes. Motion to approve on First Reading carried 7-0. 
 
Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Motion to 
approve on Second Reading carried 7-0. 
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In the Matter of Planning Commission Ordinance 2572 Angela Mills, Owner Rodney Mills, Petitioner, 
04/17/24, A-1 to RR, Favorable Recommendation, (Vote 5-0) 
 
Lindemulder made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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Bilski made the motion, seconded by Niemeyer, to add an update to Gary US Steel from County Assessor 
Latonya Spearman. Majority voted yes. Motion to add to the agenda carried 7-0. 
 
Spearman – In February 2007, the Indiana Board of Tax Review ordered that the true tax value for the real 
property at United States Steel Corporation- Gary Works for March 1, 2001 be assessed at $90M. The 
assessed value of the real property prior to the determination was $269,801,300 (land-$59,582,900, 
improvements- $210,218,400). The DLGF's Final Determination for the 2024pay2025 assessment year is 
$108,598,800. Unlike other property classes across the county, USX's real property values have largely 
remained constant over the past 20 years, hovering around the $100 million range and since legislation 
was enacted transferring the responsibility of assessing Lake County's three large industrial facilities to the 
Department of Local Government Finance. Although US Steel's assessment has long been believed to 
have been undervalued, it has not since been challenged. The 2024 Preliminary Certification of the real 
property at USX was issued by the Department on March 1, 2024. Upon receipt, we began to engage 
Mayor Eddie Melton and his team in discussions regarding a potential challenge of the assessment. 
Careful consideration has been given to the matter, and in good faith, we desire to proceed with initiating 
the petition for review. While the allocated value of the pending $14B acquisition by Nippon is informative, 
our decision is not premised on this information alone)Enclosed is a disclosure from the sale of two parcels 
formerly owned by Cleveland Cliffs. The transaction occurred in October of 2021. The purchase price was 
$21.Sm for approximately 92 acres or $233,695/ac. As you may be aware, US Steel is situated on 
approximately 3100 acres. This data suggests that the land is worth more than the current assessment. 
Further, we have engaged an independent fee appraiser to conduct a land only appraisal, which we 
believe will satisfy the substantial evidence requirement. Also unique to Lake County's large industrial 
facilities, are the requirements for initiating an appeal. In this instance, the County Assessor may not 
expend public money appealing an assessment under IC 6-1.1-8.5-11 unless the following requirements 
are met before a petition for review is submitted to the Indiana board: 
 
(1) The county assessor submits to the county fiscal body a written estimate of the cost of the appeal.  
 
(2) The county fiscal body adopts a resolution approving the county assessor's proposed expenditure to 
carry out the appeal. 
 
(3) The total amount of the proposed expenditure is in accordance with an appropriation made by the 
county fiscal body in the manner provided by law. 
 
This is uncharted territory, as this would be the first time a challenge of this nature will have been brought. 
We estimate the costs will be around $500K, over the life of the appeal. The City of Gary is 100% in 
supportive of this endeavor and is willing to cover its pro rata share of the expenses. It should also be 
noted that the circumstances involved in USX appeal and assessment are different from those of the 
Southlake Mall, which was inherited by this administration, for multiple reasons. With the requirement for 
the County Assessor to establish a reasonable likelihood of success before the matter may proceed being 
the most salient. If this requirement is not met, the petition for review will be dismissed. As it stands, the 
only expense is the cost of the land only appraisal, which will be paid from funds currently available in my 
office's 2024 budget. While this request may seem untimely, there were a number of bases to cover in 
order to ensure the necessary support was in place. The appeal deadline is Friday, May 17th. We 
respectfully request a resolution approving the proposed expenditure be passed. 
 
Bilski – I support this wholeheartedly, I hope our legislators realize that when they created this law that 
they put in a mechanism and a threshold to adjust that 30%. It’s unfair to the City of Gary because 
logistically they’re the largest city in our county. You have an integrated steel mill in your backyard and you 
have the same AP value as the town of Schererville with only 30,000 residents. We allow them into our 
community because they create great paying jobs at the cost of destroying our health and breathing in 
polluted air. If we want to keep them here, then they need to pay their fair share. Its unfair that a resident 
in Miller pays more per square foot than an integrated steel mill.  
 
Bilski made the motion, seconded by Brewer, to approve Resolution Regarding Lake County Assessors 
Proposed Expenditure to Appeal the 2024 Real Property True Tax Value for United States Steel 
Corporation. 
 
Niemeyer – If we approach this appeal and let’s say we’re successful, would this open up a Pandora’s box 
for Lake Shore, Porter County, Lake County, East Chicago to Cleveland Cliffs? I guess that’s a rhetorical 
question of general taxation, is this is being as unprecedented as it is has anyone looked at the possible 
impacts on other parts of the industrial lake shore? 
 
Spearman – We have not looked at those potential impacts. Obviously if we’re successful in this appeal, 
there may be a desire on the part of other communities to do the same, but we haven’t begun to explore 
that at this time. 
 
Niemeyer – How much public money do we have or can we appropriate to spend on this type of appeal? 
What about Cleveland Cliff’s and the communities Cleveland Cliffs is involved in? Are we going to have the 
money to support an appeal there too? 
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Spearman – What I think is important to note is that the City of Gary is coming on board as a partner and 
they are willing to pay their por rata share which is 93%. 
 
Niemeyer – Would you be facilitating the appeal or would it be officials from the City of Gary? 
 
Spearman – The county assessor has to facilitate the appeal. 
 
Niemeyer – Do we have a decent estimate of what the potential tax collection impacts it could mean for the 
communities it effects but also for corporation of US Steel? 
 
Spearman – Not yet. 
 
Niemeyer – Has anyone from US Steel been engaged in the process? 
 
Spearman – Yes, so far there has been a request on our behalf for site inspection to conduct the appraisal 
and the response has been favorable. In fact, they are in support of the IBTR extending an extension for 
us to be able to present documentation because they are unable to allow us onto the property until June 
5th. I want to speak the time again and I think I laid out when we received the preliminary certification so we 
received the preliminary certification March 1. At that time, I begin to engage the mayor and team in 
conversation about the matter. One month later, we received the final determination and so we had 45 
days from the final determination to actually initiate the appeal. That 45-day deadline ends this Friday and 
so I know it seems like this is really short notice for you, but I didn’t want to come prematurely and make 
the request so I needed to ensure that the City of Gary was on board and willing to help us with some of 
the cost.  
 
Niemeyer – Why hasn’t this been pursued in previous years and now this year there’s the urgency? 
 
Spearman – I can’t answer for why it hasn’t been pursued previously but I think that this is an ideal time to 
do so given the $14 billion proposed acquisition that’s set to close at the end of the third quarter. 
 
Niemeyer – I wonder if something like that could possibly create sustainability questions for the steel mill 
dependent upon the assessment of it. You see a lot of industries that move into industrialized areas seek 
tax abatements, and other sorts of benefits, and this is kind of the opposite of that. Not saying that they 
deserve the tax breaks, but as Ted mentioned, it’s a major employer here in the Region that I want to try to 
find ways to protect those steel jobs and not put them in jeopardy. You did a great job quickly, but there’s 
obviously going to be a very detailed and complex  process to this.  
 
Spearman – Those are the very reasons that we first started with the City of Gary and engaging them in 
those discussions because it would impact our community. As a citizen of Gary, and I’m concerned with all 
the things that you just mentioned but we are not seeking a $14 billion value although that’s the purchase 
price/acquisition cost, but we do believe that they should pay their fair share and certainly the current 
assessment doesn’t reflect the properties market value and use so I think that it’s reasonable for us to at 
least attempt to challenge that value and see where it gets us. 
 
Niemeyer – So, this current assessment process is undertaken the way it is because of state legislation 
from 2003? 
 
Spearman – Correct. The appeal is a separate piece of legislation that governs the appeal process 
specifically for the large industrial properties. 
 
Brown – I am very supportive of this by virtue of the negative impact it has had on Gary and other large 
communities by virtue of not having those potential tax dollars available. 
 
Niemeyer – Obviously, within any appeal, there’s due process of law and this could end up in multiple 
levels of court jurisdiction. Is the city of Gary and/or the Lake County Council prepared for the expenditure 
of possibly large amount of monies and defending the appeal in the court of law? Do we have any sort of 
plan, any sort of idea of what this will take long-term? In most of these cases where there are appeals it 
does take several years to resolve so the reality is, we’re probably going to be faced with multiple years of 
legal bills to go with this. I just think it’s necessary to think about the whole scope. I understand your 
timeline here but the presentation the night before it’s like there’s just so many questions to this that are 
very difficult from a financial standpoint to look at as a fiscal body and say, “Yes, let’s do that” and then all 
of a sudden, we have a seven-figure amount of legal bills to pay at some point. 
 
Spearman – We don’t anticipate that, and again the county’s share would be approximately 7% over the 
life of the appeal so we have considered all of those things. Very careful consideration, has been given to 
every aspect of this appeal. 
 
Niemeyer – The City of Gary isn’t known to be in the greatest financial condition and partly because of 
some of these things. I’m just wondering aloud if they would have the financial wherewithal to go through a 
long drawn out appeals process. 
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O’Donnell – This statute is very restrictive to the county assessor. This first phase that she’s talking about 
it could be dismissed with no appeal from the county. What the council is finding today, is that Latonya has 
submitted an estimate of the cost, which is the $500,000, the second thing you’re finding is that you’re 
approving her to expend it on this appeal. The third thing is that the proposed expenditure is in accordance 
with an appropriation already made by the county fiscal body. There are sufficient funds in the 
reassessment fund as well as the general fund for Latonya to get this started and actually cover all of the 
expense. We don’t have an interlocal agreement with Gary so its really nice that they’re committed to it, 
there’s no document that says they have to do that so I want the council to be aware of that too. Latonya 
has to submit evidence immediately as to these values or the board is going to dismiss the appeal. There’s 
not a lot of exposure right now because there’s not going to be a lot of money spent between now and 
Friday but the exposure that we are committing to is that out of her reassessment fund she’ll spend up to 
$500,000 over the life of the appeal. 
 
Motion to approve Resolution Approving the Lake County Assessors Proposed Expenditure to Appeal the 
2024 Real Property True Tax Value for United States Steel Corporation – Gary Works carried 7-0. 

 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
 
 
 
   
    
          _________________________ 
          President, Lake County Council 
 
ATTEST: 
 
 
_____________________ 
Peggy Holinga Katona, 
Lake County Auditor 


